
Internal Network Penetration Testing 
Report

Internal Infrastructure and Active Directory Assessment

Prepared for: [Client Name]
Prepared by: [Tester Name]

Date: [Report Date]

Classification: CONFIDENTIAL



Table of Contents

1. Executive Summary
2. Scope and Methodology
3. Attack Path Summary
4. Findings Summary
5. Detailed Findings
6. Risk Ratings
7. Remediation Recommendations
8. Appendix



1. Executive Summary
An internal network penetration test was conducted for [Client Name] simulating an attacker with access to 

the internal network. Testing was performed between [Start Date] and [End Date] from [Physical Location / 

VPN].

The assessment targeted internal infrastructure including Active Directory, file servers, databases, and 

internal applications. The goal was to determine how far an attacker with network access could penetrate 

and what data could be accessed.

Overall internal security posture: [Critical / High / Medium / Low]. [Total Findings] vulnerabilities identified. 

Domain Admin was [achieved / not achieved] during testing.

2. Scope and Methodology
Internal IP Ranges: [e.g., 10.0.0.0/8, 172.16.0.0/12]

Domain: [Domain name if Active Directory environment]

Starting Position: [Unauthenticated network access / Domain user credentials provided]

Phase 1 — Network Discovery: ARP scanning, service enumeration, SNMP, NetBIOS

Phase 2 — AD Enumeration: BloodHound, LDAP queries, GPO analysis, Kerberos attacks

Phase 3 — Exploitation: Password spraying, relay attacks, service exploitation

Phase 4 — Privilege Escalation: Kerberoasting, AS-REP roasting, delegation abuse

Phase 5 — Lateral Movement: Pass-the-hash, token impersonation, RDP pivoting

Tools: BloodHound, CrackMapExec, Responder, Impacket, Rubeus, Mimikatz, Nmap

3. Attack Path Summary
[Describe the attack chain from initial access to furthest privilege achieved]

Step 1: [Initial foothold — e.g., LLMNR poisoning captured NTLMv2 hash]

Step 2: [Credential access — e.g., hash cracked to reveal domain user password]

Step 3: [Lateral movement — e.g., used credentials to access file server]

Step 4: [Privilege escalation — e.g., Kerberoasted service account with admin rights]

Step 5: [Objective achieved — e.g., gained Domain Admin access]

4. Findings Summary

ID Finding Title Affected System(s) Severity CVSS

I-001 [Finding Title] [System/Service] [Severity] [Score]

I-002 [Finding Title] [System/Service] [Severity] [Score]



5. Detailed Findings
I-001: [Finding Title]
Severity: [Critical / High / Medium / Low]
CVSS 3.1 Score: [Score] — [Vector String]
Affected System(s): [Hostname(s), IP(s), service(s)]
Description: [What the vulnerability is and how it was identified]
Evidence: [Tool output, captured hashes, screenshots of access]
Impact: [Credential exposure, lateral movement, domain compromise]
Remediation: [GPO change, patching, network segmentation, credential rotation]

[Repeat this format for each additional finding]

6. Risk Ratings
Critical (9.0-10.0): Domain Admin compromise, mass credential exposure, unrestricted data access.

High (7.0-8.9): Privilege escalation paths, credential relay attacks, unpatched critical services.

Medium (4.0-6.9): Weak password policies, excessive user privileges, missing network segmentation.

Low (0.1-3.9): Information disclosure, deprecated protocols, hardening recommendations.

7. Remediation Recommendations
1. Disable LLMNR and NBT-NS across all systems via Group Policy

2. Enforce tiered administration model — separate accounts for workstation, server, and domain admin

3. Implement LAPS for local administrator password management

4. Enable SMB signing on all systems to prevent relay attacks

5. Review and restrict Kerberos delegation settings

6. Segment internal networks — isolate sensitive systems from general user VLANs

7. Rotate all service account passwords and enforce 25+ character passwords

8. Appendix
A. BloodHound Attack Path Graphs

B. Compromised Credentials (hashed — do not store in plaintext)

C. Internal Network Topology Diagram

D. Full Scan and Enumeration Output
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